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UPS Operational Diagnosis: Practitioner Interview Guide
A structure for a 30 minute conversation to pressure test the analysis and learn how the work is done
Purpose. Use this guide when walking a consulting or operations practitioner through the UPS memo. The goal is two things at once: honest feedback on the analysis, and a clearer picture of how this kind of work happens in practice. Send the memo about a day ahead, have the model open, and treat it as a conversation, not a pitch.
Opening   2 min
“Thanks for making the time. I built a short operational diagnosis of UPS as a way to actually learn the work rather than just read about it. I would love your honest reactions, both to the analysis itself and to how close it is to the real thing. Please be blunt, that is the most useful kind of feedback.”
Section 1: Reactions to the analysis   10 min
1. Does the core question, whether the volume for margin trade is working, strike you as the right thing to be asking about UPS right now?
1. Where is the reasoning weakest? If a junior handed you this, what would you push on first?
1. Is a short memo plus a simple model and a brief deck the right format for a problem like this, or would a client expect something different?
Section 2: The UPS problem specifically   7 min
1. How would you pressure test the claim that the Q1 transition costs are truly one time and roll off in Q2?
1. Beyond the headline savings number, what would you look at to judge whether cost is really leaving the network fast enough?
1. In your experience, what is the most common way a deliberate shrink like this fails in execution?
Section 3: How the work really gets done   7 min
1. On a real engagement, roughly how much of this is analysis versus stakeholder management?
1. When the numbers are not all sitting in public filings, where does the data actually come from?
1. How do teams handle the gap between a clean recommendation and a messy client reality?
Section 4: The path   4 min
1. What separates an analyst who is good at this from one who is great?
1. If you were in my position, what would you build or learn next to be credible for this kind of role?
Closing   2 min
Thank them specifically for one thing they said. Then two quick asks:
1. “Is there anyone else you think would be worth my talking to?”
1. “Would it be alright if I sent you the final version once I have revised it?”
Notes for yourself
1. Listen more than you talk. The questions are prompts, not a script to rush through.
1. When they critique something, ask “what would good look like instead?” rather than defending it.
1. Write down exact phrases they use. Send a short thank you within 24 hours that references one specific point.
